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From the desk of the TAA system director

MOVEMBER 28, 20213
REGULAR BOARD MEETING UPDATE

TO CATATE & CULTURE OF COMMUNITY FOCUFER ON COLLAROAATION, SUPPORTING AND EMFOWERING EMPLOFEE GROWTH,

Finance

= Bllling revenus colbection for the month of October was fantastc, I'm hoping this is the continued trend.

* The 2-day virtwal saménar relating to EMS and the Mo Surprises Act resubted in “surprise” a waste of my
time. | did not attend day 2. | will update you all a1 the meeting.

© Busdget wi. Actuals report— my intent wias bo have it updated for this meeting. A% with mast projects, it
became mora work than | anticipated, | will have an updated repart for Decembers’s maeting.
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People

v Allof our providers have stepped up in filling open shifts - wa have a great teamil

* W had an MYS invalving 3 vehicles and multiple patients earier in November.
Great job by our TAS Team, W had multiple off-duty EMT: show i to help
¥ Heather Snowden
Jemna Sahl
Andomy LighiBedy
On-cluty creas:
Pan Draper (Mofic) & Craig Johreon [IMT)
Kelli Corin [RERAT] B Mol by Sonmrrding {ERAT)

« Kelli did @ grest job as redical ingident comemandier, ber firss lerpe-scaie MT

+ A groat fjob by all-

SERVICE e

= Both cur new rigs aren't new ampmiee thi'se Bath aeeping
towand the L0k mile marer H22NTD 1,601
i =t v R - 2023 NTD 1,516
= Blur next vig wen't el el the ine untll iy 2004, Thie L8W : -85

sirioe staled preduction

= Wil e iewhed In Bl local holday parades,

« . Qur Advantage Plus Progrecs seema io be on an uptick
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Dur agency inspection was in person for the first time since 2019,
It went very wall. Fue finally reached the no-anxiety phase for state inspections — bonus!!
We arg licensed to operate for another year.

A huge thank you to Man for lecating all equipment/supplies required by the state for Tom Fraseone,
our fegional EMS Coordinator!




